SynerTel

3450 Third Street Suite 2B
San Francisco, CA 94124
415 970 0100 fax 970 0101

Synertelis a 18 year strong Bay Area firm with a national service &
installationfootprint. We provide both traditionaland IP-centrictelephone,
voicemail,video, & fax sydgems. Our “total picture” approacho studying
your organizatior& recommendingan optimal solutionleadsto the lowest
possibletotal costof systemownership We offer cradle-to-gravdifecycle
supportfrom systemdesign,implementation,and training through help
desk,onsiteservice 24 x 7 emergencyoverageandin many casedree
softwareupgradedor thelife of thesystem.

Synertelalsodesignsandinstalls network securityinfrastructure pbackup
powersystemsandbuilding and campus-widecabling. Contactus for a
freeassessmenf your needsandresources! Synertelclientsinclude:

Planned Parenthood AMTRAK Town of Hillsborough
BART / AC Transit City of Novato Cole Hardware

Husic Capital ManagementMedtronic Enterprise Car Rental
Wolfe Doyle Advertising Crittenden Research Concentra Medical
SF University High School Barnes & Noble Marin IPA
HaightAshbury Free ClinicLapital Indemnity Corp PetCo

Durham School Services Avis Rent a Car Cooks Collision

Barton Beers Landmark Theatres China Trust Bank



EAST BAY PARATRANSIT

East Bay Paratransit(a joint service of BART and AC Transit) is
responsiblefor providing ADA-mandatedpublic transportatiorfor those
unableto utilize normalbussesand trains. A centralcall centerhandles
reservationsdispatch,same-dayrequests customerservice,and the
certification processfor becomingan EBPT rider - 7 days a week, 18
hoursa day. The call centerhandlesand placesupwardsof 4000 calls
daily. EBPT required a system which could handle skills-based call
routing, record every inboundcall for quality assuranceand document
call wait & answertimesto provide assurancehat mandatedresponse
timesweremet. And - it hadto work in 3 languages!

A call centermanageispentmorethanhalf of eveay weekhandlingagent
schedulingmanually -and managing agent schedule exceptionswhile
trying to control overtime costswas very challenging.And agentscould
easily defeat the existing call recording system - making complaint
resolutiona time-consumingnddifficult process.

After a 9 month consultation and evaluation process, Synertel was
selectedto provide the solution. A ToshibaCIX system,coupledwith
StrataACD and TASKE reportingnow servesasthe foundationof the call
center Agentscannow seethe nameandtelephonenumberof their calls -
helping them find client recordsquickly. TRACER Call Recordinglogs
everycall - and makescall recordingssearchabldy time, date,agent(s)
involved, and originating phonenumber- a huge improvementover the
former tape-basedecorders.Finally, MONET workforce management
was integratedwith the call center.Monet handlesschedulingbasedon
agentavailability, generatingleast-costweekly schedules- and even
trackswhenagentsare "missingin actiori’ at timesthey are supposedo
be loggedin for client calls. EBPT estimatesa 6% call centerpayroll
savings will be realized with the improved scheduling and agent
performanceracking.




PLANNED PARENTHOOD CROSSES THE ROAD

The Shasta/Diabloregiond headquartersof Planned Parenthoodwas
outgrowing its central administration, education, & clinic building in

Concord. Donationof a historic mansionacrossthe streetprovided an
opportunityto expandPP’s campus However,integratingvoice anddata
for the mansionwith headquarter&rzascrucial. PPSDlearnedthat running
a cableunderthe public streetwould take a minimum of 6 monthsand
$75K. Synertelsuggestedhatteaminga ToshibaCTX IP-enabledphone
systenmwith PCOM securewirelesstechnologyand PPSD’sexistingvoice
messagingystemcould solvethe problem faster,and more affordably.
For 2/3 of the budget of just the avoided undergroundconstruction,
Synertelimplementeda new Toshibaswitch spanningooth buildings— and
provideda 7 year warranty! Synertel worked with PPSD to install the
wireless equipment within the guidelines of historic structure
preservatior-and14 employeesnigratedto the new educationcenteron
time, andwithin budget!

CITY SCOOTS, SYNERTEL IN CAHOOTS!

The City of Novato faced an urgent challenge— relocate 100 City Hall
employeesut of a failing setof historic buildingsto new quartersin less
than 6 weeks- with the Decemberholidays included. Novato selected
Synertelfrom many Bay Area vendorsthat wereinterviewed,and tasked
us with designing,project managing andimplementingon very short
orderanewtelecommunicationenvironment.

With only 4 weeksfrom contractdate to move-in, and a wealth of last
minuteuserrequeststhe schedulevastight — butthe projectwasdoneon
time. New City Hall offices had dial tone and working phonesthe week
prior to move-in.

Thenextphaseof the Novatoimprovementprojectwill be a Voice Over IP
deploymentto handledistributedfacilities at the CorporationYard, Rec
Center,and SeniorCenter— with an estimatedoperatingcost savingsof
$11Kannually.



CONRAD SHADES INTEGRATES SITES WITH SYNERTEL

ConradShadesa premiermanufacturenf high endwindow treatments,
selectedSynertelto designand implementa completerework of their
corporate voice and data infrastructure. Conrad had 50 people at
headquarter50 peopleat a remoteproductionfacilty, 2 separatgphone
systemsandasluggishwide areanetwork- plusthe needto relocateHQ.
Through extensiveanalysis with Synertel over several months, Conrad
realizedthe right answerwas to create an integrated,IP-linked voice
environmentying all 110employeedogetheiinto a singleunified system-
andallowing voice pagingin the productionfacility from HQ. Conradalso
wanted assistancdeefing up network security, as well as improving
networkresponsivenedsetweenbuildings. Synerteldesigneda solution
encompassing cost-effective upgradeto Conrad’s existing Toshiba
telephonesystem androutingandnetwork protectionimprovementgrom
Sonicwall and Adtran to create a robust unified environment... while
eliminatingextramonthly costsfor circuits and putting HQ and Production
in closertouch.

ELLIS PARTNERS RESCUED OVERNIGHT

Ellis PartnersLLP, a major developerof high end office buildings and
shoppingcentersacrossthe US, called Synertel late Thursday before
LaborDay. Their voicemailhadtotally died EP executivesnveretraveling
and urgently neededmessagingsupport. EP wasn’t pleasedwith the
original provider’s service responseand costs. In less than 3 hours,
Synertelhada comprehensivalisastemrecoveryplan compiled,arranged
an audition so EP could hear the ‘voice of voicemail’, and had an
emergencyeplacemensystemallocated.By 11AM the nextday, EP was
up andrunning on a new voicemail. ShawnCristman,Project Manager,
said“As a former Nordstrom’semployeel know and recognizesuperior
customer service! Thank you for your speedy, competent, and
professionaresponsg



KEHILLA SYNAGOGUE IMPROVES SERVICE AND SAVES $

One of the first things ManagingDirector SandyBredt noticed when she
took overguiding KCS wasthatphonecommunicatiorwith the templewas

nearly impossible. Kehilla was spendingover $800/month for phone
service,anda mishmashof privatelinesandoutsidevoicemailled to most
callersleavingmessagemsteadof reachinga person.Synerteldesigned
a betterapproach- spendindessthan half of the $800/monthon outside
service, putting a small, scalalte phone systeminto the temple, and

financing it with some of the savingson the operatingcosts. Results?
Everyoneat Kehilla can be reached- evenif they are alreadyon a call,

pressind getsa human,andthe monthly costsare greatlyreduced.The

systemproved itself less than 2 weeks after installation. Dry rot was
discoveredn the sanctuanbuilding,and16 life cycle eventsneededo be

rescheduledto different locations— fast! Kehilla’s new phone system
facilitatedthe flood of extracalls amd messages and every family was
accommodated.

For a complimentary consultation please call
Ben Stiegler 415 970 0100 x211

ben@synertel.com
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